
A Report on Signicant Accomplishments, 
Shared Visions and Future Goals
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My FellowBanians:

Greetingsof Peace!

Beforeanythingelse,let me just reiterate how honoredand
privileged I am to be of service to the people of Bani,
Pangasinan. As your new mayor, I have borne witness to the
wonderful traits that makeour town dynamicandprogressiveτ
a warm and hard-working people, a friendly and vibrant
community,andanefficient andservice-oriented bureaucracy. I
amindeedhonoredto beyourservantleader.

It has been a momentousfirst 100 daysfor me and our
dynamic municipality, as we laid the groundwork for the
attainment of our vision of a ά.ƛƎƎŜǊΣBetter and Higher Bani:
TowardsCityhoodby the Year 2020, although I was not too
surprisedwhensomeof our distinguishedtownmatesquestioned
the visionastoo granda scaleborderingon the unattainable. The
biggerthe dream,they said,the biggerthe disappointments. But
despite their reservations,I must admit that I admired their
candor in discussingthe ramificationsof this vision, becauseit
only showsthat they are concernedabout Bani. Thetrue enemy
of progress, as I have always believed, is not debate and
disagreementτit is blind loyalty and indifference. Nevertheless,
it is just my good fortune that most of our people sharedthis
dream of ours and more importantly, greatly contributed to
whateversuccesswe arereapingtoday.

I will not preempt the contents of this First 100 Days
Report as I will just let the facts speakfor themselves. Let me
emphasizethis point though: that our unprecedentedsuccess

and achievementsduring thesepast three monthswould
not havebeen possiblewithout the unmitigated support
and friendship of our SangguniangBayan led by Vice-
Mayor HannibalOlores; the dedicated and professional
serviceof our municipalofficersand employees; and the
newfound commitment of our barangay officers and
communitymembers.

But there is still much work to be done. We have
not yet even gainedheadwayof our vaunted march to
progress. But,rest assured,we areslowlygettingthere.

So as the axiom goes, ά5ƻnot rest on your
laurelsΧΣέI therefore exhort all of you to join me in
partnership as we forge on in our mutual quest for
economicprogressand community development. Let us
not be contented with what we have achieved,let us
neverbe contentedwith what we haveaccomplished,for
it is the questfor excellenceandthe continuingsearchfor
a better life which will drive our municipality forward
towards greater heights. With our teamwork and by the
graceof God,we simplyhaveno reasonto fail.

Onthis note, let me onceagainthankall of you for
your unwaveringsupport and commitment. I hope you
wishme well in the next100days!

Yourstruly,

Hon. MarceloE. NavarroJr.

MunicipalMayor



OnJune30, 2007, MarceloE. NavarroJr., a retired
general of the Philippine National Police, formally
assumedhis position as the Municipal Mayor of
Bani, Pangasinanafter emergingvictoriousin one of
the closestracesfor mayorheld in the humbletown
of Bani, Pangasinan. It wasalsothe leastdivisive,as
the good mayor immediatelyextendedhis hand in
friendshiptowardshiselectionrivals.

During his inaugural speech the new mayor
observedthat Baniwasenteringa new phasein its
colorful history; one that is filled with dynamism,
responsiveness,and a positive outlook for the
future. At this point he promisedto strive, together
with the support of our municipal council, to
transform Bani into the leading town in Western
Pangasinan. άBaniέΣsaid Mayor Navarro, άǎƘŀƭƭ
becomethe modelof how good governance,sound
businesspractices,and an empoweredcitizenrycan
actually produce results that will lead to a
progressivecommunity.έHestressedthat he will be
a man of action rather than of words, of actual
service rather than empty promises. Using the
acronym H.E.L.P.S. which stood for Health,
Environment,Livelihood,PeaceandOrderandSelf-
Reliance, the good mayor promised to bring
immediateresultsin hisfirst 100days.

It was a promise kept. It was a promised
delivered.



The succeedingpagesis a photo essayof the significantaccomplishmentsof Mayor Marcelo E. NavarroJr. during
hisfirst 100daysin office.



Thedemocratizationanddeliveryof quality educationto the peopleof Banihasalwaysbeenthe primarydreamof Mayor
MarceloNavarroJr. " A personwithout anyeducation" he said," will alwaysremainin the shacklesof povertyandignorance."
Hebelievedthat it wasthe LGU'sresponsibilityto provideits constituentswith a supportsystem which will ensurethat every
man or woman'spotentialsare fully realizedand harnessedto good use. With this underlyingphilosophy,the good mayor
immediately took the first ambitious steps in turning Bani into the Center for Academic Excellenceand Research
Development. Asa result,he madehistorywhen he brought the Universityof the PhilippinesOpen Universityto hishumble
town.
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he Municipality of Bani made history

when it became the first LGU in the
entire Philippines to becomethe site of
the University of the Philippines Open
University (UPOU)TestingCenter,a feat
that occurredduring the first 100daysof
Mayor Cel bŀǾŀǊǊƻΩǎadministration. It
wasa testamentto the partnershipof the
executive branch and the Sangguniang
Bayanthat this project wasapprovedand
implementedin a recordnumberof days,
as both parties acknowledged the
importance of providing the community
with the opportunity to get a U.P. degree
throughdistanceeducation.

The UPOU, which is the fifth
constituent universityof the U.P. System
provides quality higher and continuing
education to Filipinos through the
distanceeducationsystem. Its missionis
to give its students formal qualification,
as well as to develop in them the
discipline and capability to become
lifelong learners who are at home in
today'sknowledgesociety.

It issaidthat OpenUniversitieslike the
UPOUhavedemocratizedthe deliveryof
educationin the Philippinesasit catersto
individuals who are unable to avail of
traditional teachingmethods. It used to

be that one had to sacrifice ƻƴŜΩǎ
educational progress due to familial
and/or livelihood considerations. Now,
people can get a degreefrom UPand at
the sametime still continueto work for a
living.

It isbelievedthat the presenceof UPOU
shall serve as a catalyst for the
transformation of Bani into a Center of
Academic Excellence and Research
Developmentin Western Pangasinanin
the comingyears,but more importantly,
help improve the ǇŜƻǇƭŜΩǎlives.
9ŘǳŎŀǘƛƻƴΩǎaim, after all, is not
knowledge,but action.

Clockwisefrom UpperLeft: UPOUTestingCenterblessing; MayorCelchecksout the LCDmonitor installed
in the UPOUTC; blueprint for a permanent UPOUbldg. in Bani; students testing the eight available
computersfor internet connectivity.

Mayor Navarro signs MOA with UPOUrepresented by its Chancellor,Dr. Grace
Alfonso-Javier (seated). Witnessingthe proceedingsare (from right) retired PNP
Director-General Arturo Lomibao, Mdm Joji Navarro, Mrs. Beth Navarro, Vice
ChancellorVickyBautista,DrNemahHermosa,Dr. EthelBadelariaandAtty. Disini.



ne of the foremost concernsof Mayor Navarroduring his first 100 dayswashow to empowerthe people to
takea moreproactiveapproachin establishingsmallto mediumscalebusinessesof their own. After identifying

the main factors which have discourage Banians from becoming entrepreneurs (namely the absence of
technologicalknowhow and input, non-accessto credit facilities,and poor marketingstrategies),the good mayor
decided to open up the first Technologicaland LivelihoodDevelopmentCenter in Pangasinanto addressthese
problems.
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As an exampleof the pioneeringand άŎŀƴ-Řƻέ
spirit of the administration of Mayor Marcelo E.
Navarro Jr., the Municipality of Bani becamethe
first LGU in the entire Pangasinanregion to
establish a Technological and Livelihood
Development Center (TLDC).

The TLDCis a partnershipbetween the LGUand
the Technology Resource Center (TRC), a
governmentagencydirectly under the Officeof the
President, to push the local governments'socio-
economic development agenda. It is specifically
programmed to harness the growth potentials
unique to their municipalities,cities or provinces.

TheTLDCwill provide would-be entrepreneurscrucialaccessand link-
upswith both localandinternationalcredit institutions.

Mayor Cel (2nd seated from left) signs the MOA with TRChead Antonio Y Ortiz.
Witnessingthe historic event are Atty. Ambet Navarro(seatedleft) and MadameBeth
Navarro(standing,center)alongwith other TRCofficials.

The TLDC will open to would-be entrepreneurs their extensive
technologicaldatabaseand their experiencein businessincubation
projects.




